ESCALATOR EAST TO EDINBURGH 2014

APPLICATION GUIDELINES

Background and Context
Escalator East to Edinburgh is part of a wider Escalator Talent Development initiative that is supported by
Arts Council England East. This particular strand is managed by Escalator Productions. Colchester Arts
Centre will act as first point of contact for all queries and administrative matters.
Please note these guidelines have been produced by Anthony Roberts, Director, Escalator Productions &
Colchester Arts Centre. They relate to management of Escalator East to Edinburgh and are not to be
confused with Arts Council’s Grants for the Arts guidelines.

This is TWO STAGE application process
STAGE 1 - Application to Escalator East To Edinburgh Panel. Please fill in the EE2E Application Form.
STAGE 2 - Application to Arts Council England through Grants For The Arts.
The successful artists and companies at Stage One will need to complete a standard Grants For The Arts
Application within the timeline below. There is no guarantee those selected at Stage One will be successful
at Stage Two. However, help and support will be offered to ensure the applications at Stage Two are as
strong as possible.
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Activity

Deadline

EE2E guidelines advertised
EE2E ‘Stage 1’ application deadline.
Artists informed of panel decisions
Successful artists – ‘Stage 2’ GFTA application deadline

1 October 2013
12 noon, 18th November 2013
th
26 November 2013
rd
3 January 2014 for applications over £15k
21st January 2014 for under £15k
th
28 March 2014 for applications over £15k
4th March 2014 for under £15k

Grants for the Arts decisions – artists informed
Deadline for submission to Fringe brochure

st

Briefing and training for all EE2E Artists

Mid march for Early Entry Discount
Early April For Final Deadline
(Dates not yet published)
th
th
27 & 28 April 2014

E2E artists performing at The Edinburgh Festivals

August 2014

Who Can Apply?
Escalator East to Edinburgh is an exciting opportunity for emerging / mid-career / established artists and
companies with very strong links to the East of England who are thinking of taking work up to the Edinburgh
Festival Fringe and feel they would benefit from structured support.
These include performance artists/companies, including theatre, dance, live art, live literature and outdoor
arts.
Artists and companies based geographically outside the East of England planning to apply to the programme
need to demonstrate an ongoing and clear long term commitment to the East (e.g. testimony from a venue/s /
organisation/s based in the East you are regularly working with, co-commissions, co-productions, solid
collaborations).

Access for Deaf and Disabled Artists and Audiences
Escalator East To Edinburgh has been advocating for greater access in Edinburgh for deaf and disabled
artists and audiences. Over recent years we have presented disabled artists, organised debates and
workshops and we have attached a consultant to the scheme to help both our companies and ourselves to
respond to the challenges the festival presents.
In 2013 we made it a condition of acceptance on the scheme that every show was presented in a space that
was wheelchair accessible and included a series of shows that were BSL Interpreted. We are keen to
develop and explore opportunities and ideas that expand this work. It may lead to more BSL shows,
captioned shows, audio described shows and relaxed performances. The pop up nature of the festival and
the historic nature of the city pose particular challenges but these should not be allowed to be used as a
reason to sidestep the issue. Last year we were thrilled by the enthusiasm companies and artists showed in
wanting to learn more about how we can work together to learn about this. We will doubtless make mistakes
along the way but we are determined to try and address this and we welcome your thoughts and ideas or
even just your willingness to learn alongside us.
In answering the question about any ideas of thoughts you have about disability access we are really looking
for willingness and commitment as much as concrete plans. The fact is that not every show can be
accessible to everyone so this is more an exercise of looking at possibilities than trying to recreate the whole
festival! You might want to think about some of the following:
•
•
•

BSL - Is the show suitable for BSL? Will there be a script or DVD available for interpreter to research
the piece?
Touch Tours - Are there possibilities for blind people to conduct a touch tour before or after the show?
Audio Described Shows - Is the show suitable for people with visual impairment? Would they need
an AD stream?
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•
•

Relaxed Performances - Shows for people with Asbergers or Autism.
Site Specific - Is the space accessible for wheelchair users?

Don’t worry if you have nil or very limited experience in this field. We understand it is an area of development
for many companies.
A genuine commitment to work with us as partners and advocates will be an important factor in our selection
process.

The Support Offered
All the support offered by Escalator East to Edinburgh is in addition to the activity undertaken by each
individual company and artist. Selected artists retain their own autonomous identity. Companies retain
ultimate and complete responsibility for all aspects of their Edinburgh project. We have to make this make
this clear at the outset so there should be no misunderstanding with regard to roles and responsibilities at a
later stage. Escalator East to Edinburgh do not act as producers. Having said this, the scheme does make a
comprehensive range of facilities and resources available to the selected artists and companies.
These include:
PR
Escalator East to Edinburgh appoints a specialist publicist whose services are made freely available to all
participating companies and artists. The publicist operates at an extremely high national level and negotiates
with Press / TV and Media on your behalf. In 2013 our shows profiled across a range of media outlets
including BBC Radio, The Guardian, The Independent, The Times, Time Out, The Daily Telegraph and The
Observer, as well as extensive online coverage. Escalator East To Edinburgh Artists have won Fringe First
Awards, Total Theatre Awards, Arches Brick Awards, Three Weeks Awards – eligibility and nomination alerts
are issued by regular bulletins to all participating artists and companies.
In addition to media liaison the publicist also can also help in writing press releases, inviting critics to shows,
offering advice in selecting and negotiating with venues, flagging up key deadlines, highlighting opportunities
and advising on all aspects on marketing.
Print
Escalator East to Edinburgh has a visually striking brand identity and develops a website and brochure each
year which showcases the portfolio and provides detail about each selected artist and company. An example
of the 2013 design can be found at: www.easttoedinburgh.co.uk Please note this print needs to conform to a
standard format so we cannot carry logos and credits.
Promoters, Producers & Industry Contacts
We have created and updated an extensive database of national and international promoters, producers,
industry contacts, chief executives and venue managers – basically anyone and everyone we think might be
remotely useful to you. We send a copy of our print to them and we create e flyers with full listings of all the
shows and events.
We manage all enquiries this process generates by facilitating ticket requests and brokering meetings with
interested parties. All requests for industry comps are passed onto companies or artists with no obligation to
provide them – we act as facilitators only.
Networking Parties
Escalator East to Edinburgh arranges weekly networking events where artists exchange notes with each
other, generally catch up and key into the festival beyond their particular show. Selected promoters and
producers are also invited to this event where introductions may be made and partnerships can be brokered.
Social Networking, Facebook, Twitter, Vimeo, Vine, Tumblr
We utilise a dedicated person to maximise the presence of the companies and the scheme itself on all these
sites and portals. Hashtags, Retweets, posting reviews, opportunities, breaking news, nominations – this is a
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quick response network where to attempt to join up and boost all the companies work. Our East to Edinburgh
Twitter page can be found at: www.twitter.com/easttoedinburgh
Text SMS Alerts and Offers
All the companies are connected through a dedicated text service. This can be used to offer tickets and
bundle people into shows when reviewers or assessors are around. Or just post updates and invite
reminders.
Financial
Advice in preparing an application to the Grants for the Arts (GftA) from Arts Council England Relationship
Managers.

Conditions
Briefing Retreat
All companies who are accepted through Stage Two are required to attend a one and half day briefing retreat.
Full board and lodging will be provided. The session will take place across one evening and the following day.
The retreat is structured to be a fun, hugely informative, focussed and useful to all artists and companies. We
will be inviting people from British Council, Edinburgh Fringe Office, Arts Council England to offer insights
answer questions, give top tips and do’s and don’ts. Seasoned festival veterans share their experiences with
festival rookies. It will include a session on our initiatives for access deaf and disabled persons at the fringe.
It is considered essential that for all companies and artists to maximise the opportunity the scheme offers we
have the opportunity to brief you.
th

The dates have been set for Sunday 27th (dinner @ 6.30pm) & Monday 28 April 2014 (concludes 5pm).
Wheelchair Access
It is a condition that all companies accepted onto the Escalator East To Edinburgh present work in a venue or
space that is accessible for people in wheelchairs. We recognise that this does not remotely address all
access issues for deaf and disabled audiences – it is, however, a clear statement that has a political
significance in the context of the Edinburgh Festival - as well as obviously allowing wheelchair users to see all
our shows.

Application Process
Application will be by filling in the application form available for download on www.colchesterartscentre.com
The application form invites you to respond to the following:
You and Your Work (200 words):
Outline your current practice, creative vision. Previous work and creative practice, track record, partnerships,
achievements, documentation
Escalator East To Edinburgh Proposal (400 words):
An outline of the project or work you wish to present in Edinburgh
How will the company benefit from the Edinburgh Festival? (200 words)
Why the Edinburgh Festival specifically rather than other outlets for the work. This is particularly relevant to
companies and artists returning to the festival. You will need to demonstrate how this opportunity is a
progression and strategic investment for you work rather than a perennial outing.
How will the region benefit the project after the festival? (200 words)
An idea how the work presented in Edinburgh will benefit the region after the festival.
Finances, Budget & Length Of Run (400 words):
We know this cannot be an exact science but we would want you to indicate the following:
•

Length of run (see below)
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•
•
•

Capacity of Venue
Expenditure: Accommodation, Travel and Venue Hire
Income: Box Office and Other sources (indicate if these are secured or not confirmed)

If possible we would like you to include a very basic spreadsheet giving estimates for income and expenditure
plus any others figures you consider relevant. We recognise there is a huge amount of flexibility and
unknowns in the process so would treat all estimate budgets as rough indications only. Restricted funding
means we may not be able to recommend the entirety of the requested amount at Stage Two.
Please note the proposal will be assessed by professionals with a keen sense of Edinburgh costings so the
more realistic and reasonable the budget the better your chances of success.
Length of Run & Split Weeks
This will be 1, 2 or 3 weeks. The whole run is generally (including previews) 3 ½ weeks so please state the
st
th
whole run if that is your intention. In 2013 the festival ran 1 to 26 August inclusive and would have been 26
straight performances if you chose to have no days off.
An interesting possibility which we would be keen to consider if you thought it suited you, is a split venue
where companies can alternate from day to day across the run. One day Company A, the next day Company
B and so on. This splits the cost of the venue hire but still gives companies the chance to build up word of
mouth, garner reviews and days out to concentrate on promoting their shows. We have seen it is as a model
that can work very well (particularly for emerging companies) so please indicate if this is a possibility or a
preference for you. You don’t have to be exclusive here – you are very welcome to give a preference for the
whole run but an indication that you would be happy to look at a split (or vice versa) without compromising
either option.
If you have a particular company or artist in mind it might be useful for us to know but we will consider each
on its individual merit and not as a package so it may be that you are offered a split venue arrangement with a
company or artist you don’t know.
We are happy to look at possible options and partners and also suggest suitable partners at the time of
application.
Audience (200 words):
How you might engage with the public, how the work will benefit audiences in the short and long term
Any persons with further requirements for accessing, filling in or with any further queries about the application
form should contact Anthony Roberts at Colchester Arts Centre, for further assistance.

Finances & Budget
Artists and companies will benefit if they can demonstrate other income or support in kind, particularly from
NPO’s (Nationally Funded Organisations). Companies successful at Stage One will be given an indication of
the support available should they wish to take their applications forward to Stage Two (Grants for the Arts).
Please note that, in the majority of cases, £20,000 should be considered a maximum request. Requests for
more than £20,000 will only be supported in exceptional circumstances.

Assessment Criteria
There will be no mechanistic formula for deciding the merits of the applications. The panel will choose the
strongest applications on the basis of the strength of the proposal presented. In attempting to do this the
following criteria will be included in the assessment:
•
•
•
•
•
•

Artistic excellence
Reach and engagement
Diversity
Innovation
History of engagement and previous EE2E Awards
Commitment to our advocacy of access for deaf and disabled artists and audiences
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•

Evidence of good management

Applicants who can evidence support for their application from one of the regional National Portfolio
Organisations will benefit from the partnership. Support from these NPOs can be in many different forms. It
could be financial, studio space, mentoring, help with managing or producing the project, advice or help with
feedback and evaluation or simple references of recommendation. Grants for the Arts applications are not
guaranteed to succeed.
Hopefully we you will find we have tailored the application process to be as simple and straight forward as
possible – it is also designed to serve as a notebook which will help shape the subsequent Grants for the Arts
applications.

Further Information:
Anthony Roberts
Director
Colchester Arts Centre
Church Street
Colchester
CO1 1NF
01206 500900
07814 695598
Anthony@colchesterartscentre.com
In addition National Portfolio Organisations in the East can nominate artists and companies to join the
Escalator East to Edinburgh programme. A list of NPO’s can be found at: www.artscouncil.org.uk
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